SEMINAR OVERVIEW

ORGANIZATIONAL EXCELLENCE THROUGH TRANSFORMATIONAL LEADERSHIP

LENGTH: 2-4 days (Adjusted to the needs of the corporation or organization)

INSTRUCTIONAL DELIVERY:

· Lecture

· Transparencies

· Handout material

· Videos

· Interactive discussion

· Workshop exercises

PROGRAM ABSTRACT

Transformational Leadership within an organization is a composite of various elements which must be applied through the understanding of one’s self, others, and how the organization positively contributes to the greater whole of the community it serves. This seminar will provide the stimulus for achieving organizational excellence.

OBJECTIVES: UNDERSTANDING BEHAVIORIAL CHARACTERISTICS OF YOURSELF AND OTHERS

· The participant will realize the importance of understanding his/her behavioral characteristics and how they can affect personnel in either a positive or negative manner.

· To understand, respect, and value individual differences

· To develop strategies for working interdependently with others to increase organizational efficiency

OBJECTIVES: UNDERSTANDING “EMOTIONAL INTELLIGENCE”

· To understand the role EI plays in achieving success

· To understand the many competencies of emotional intelligence
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OBJECTIVES:  ORGANIZATIONAL TRANSFORMATION

To understand:

· The relationship between organizational culture and transformation

· Concepts that assist organizational transformation achieve the highest level of performance

· How to assess present levels of performance and why they exist

· Elements of reactive, responsive, proactive, and high performance organizations

· The essential elements needed for maximizing organizational excellence

OBJECTIVES:  LEADERSHIP

To understand:

· What constitutes effective leadership

· Qualities of effective leaders

· Styles of leadership and their associated traits

· The relationship between leadership and effective communication

· The relationship of supervision, management, and leadership

OBJECTIVES:  MOTIVATION

To understand:

· The theories of motivation

· Methods used to motivate personnel

· What effective leaders do to motivate personnel

· The relationship with effective communication
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OBJECTIVES: COMMUNICATION

To understand:

·  The critical importance of effective communication

·  The process of communication

·  The “barriers to communications”

·  How to prepare an effective presentation

·  How to “capture your audience”

OBJECTIVES: PROCESS QUALITY MANAGEMENT (PQM)

To understand:

· How to turn a mission into an agenda

· The importance of establishing “Critical Success Factors”

· Business processes

· How to chart a project

OBJECTIVES:  ACHIEVING HIGH PERFORMANCE

To understand:

· The attributes of a high performance organization/team

· The role of synergism in high performance organizations

· The necessity of being an energy leader
· The importance of personnel involvement and empowerment

· Developmental phases of high performance organizations

· The four major elements of a high performance organization
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OBJECTIVES:  ORGANIZATIONAL CHANGE

To understand:

· The dynamics of organizational change

· How to assist personnel adapt to organizational change

· How to minimize the resistance to organizational change

OBJECTIVES:  STRESS MANAGEMENT

To understand:

· Types of stress

· How stress can affect performance

· Symptoms of stress

· Indicators of staff “burnout”

· Susceptibility to stress

· How to minimize stress

· Stress and violence in the work environment
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